
Developing a 
growth mindset
culture in school

We all need to move away from 
having a fixed mindset



What is growth mindset?

ÅCarol Dweckςa Professor of Psychology

ÅGrowth mindsetςabout cognition ςabout 
enjoying learning and being successful as a 
learner.



Your brain is like a muscle

ÅWhen you train your muscle, the muscles will 
train based on the amount of EFFORT you put 
into making that change.

ÅThis is proven to be the same with your brain.

THE MORE EFFORT YOU PUT 

INTO YOUR LEARNING, YOUR 

BRAIN WILL CHANGE



Black cab taxi training in London

How long do you think it takes to become a black 
cab taxi driver in London?

3 years

Taxi drivers need to be able to work out alternative 
routes mentally throughout the City to avoid 

excessive congestion.

The training was tested.  

! ŘǊƛǾŜǊΩǎ ōǊŀƛƴ ŘŜǾŜƭƻǇƳŜƴǘ

increased by 30% from the start to

the end of the training.



What is a mindset?
It is simply a BELIEF

about YOURSELF

Can relate to ability, faith, personality, talent



We all have a mindset

Growth Mindset

Intelligence 
and talent can 
go up or down

Fixed Mindset

You think that 
intelligence 

and talent are 
fixed a birth

Many of us have a fixed mindset in some experiences and 
subjects and a growth mindset in others





A Growth mindset
begins with us all ς

what do we do when 
things become 

difficult?



Some adult case studies of growth 
mindset

²ƘƻΩǎ ǘƘƛǎΚ



Thomas Edison

άL ƘŀǾŜ ƴƻǘ 
ŦŀƛƭŜŘΦ  LΩǾŜ Ƨǳǎǘ 
found 10 000 
ways that 
ǿƻƴΩǘ ǿƻǊƪΦέ



²ƘƻΩǎ ǘƘƛǎΚ
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Taylor Swift

She used an image of herself as a child to make 
people realise the journey she had taken over 
time.

She wanted people to understand that success 
ŘƛŘƴΩǘ ƘŀǇǇŜƴ ƻǾŜǊ ƴƛƎƘǘΦ

She talked about her personal life and numerous 
failures and challenges she had to cope with.  It 
was her 5th music album that made her 
successful.



Children are exposed to people who are 
at the pinnacle of their careers. 

Katie Greves Matt Gotrel





Lǘ ŀƭƭ ŀǇǇŜŀǊǎ ŜŦŦƻǊǘƭŜǎǎ ŀƴŘ ǘƘŀǘ ƛǘ ΨƧǳǎǘ 
ƘŀǇǇŜƴŜŘΩΦ  ¢ƘŜ ǊŜŀƭƛǘȅ ƻŦ ǎǳŎŎŜǎǎ ƛǎ ǘƘŜ 

zig zag road up a mountain.



Growth mindset
focuses on a 

LEARNING GOAL

ÅStudents want to 
find out more

ÅThey want to play to 
the best of their 
abilities

ÅLǘΩǎ ŀōƻǳǘ ǘƘŜ 
PROCESS rather than 
the END GOAL

Fixed mindset focuses 
on PERFORMANCE 

GOALS

ÅWill aim for a 
particular goal

ÅWill either achieve 
the goal or they 
ǿƻƴΩǘ

ÅIncreased anxiety 
and frustration



Promoting learning goals

ÅWe all need to think about the process of 
learning and what is needed to master new 
things.

ÅThis year, in all aspects of the curriclum, is 
about developing:-

- RESILIENCE

- REFLECTIVENESS

- COLLABORATION

- CURIOSITY

- INDEPENDENCE



Resilience Reflectiveness Collaboration Curiosity (Creativity) Independence

Perseverance               

(I can keep trying even 

when it is difficult)

Adaptability

(I can try new ways of 

working ςTRIAL & IMPROVE)

Empathy

(I think of how others 

may be feeling)

Making links 

(I can find patterns to solve 

problems)

Ownership

(I can apply my skills)

Seeking challenges

όL ŘƻƴΩǘ ǎŜǘǘƭŜ ŦƻǊ Ŝŀǎȅύ

Self and Peer assessment 

(I can set targets)

Listening

(I can listen to other 

ǇŜƻǇƭŜΩǎ ƛŘŜŀǎύ

Asking questions 

(I ask questions to find out 

more)

Managing Distractions

(I can plan and manage my 

time to complete tasks) 

Risk Taking

(I always have a go ς

Trial &error)

Pride

(I can try my best!)

Peer Mentoring

(I can help others to 

improve)

Imagining 

(I visualise how I can be 

successful)

Selecting Resources

(I can ask for help or resources 

if needed)

Positivity

(I can do it! I will be 

able to do it next 

time!)

Making decisions

(I can usepast experiences to 

make decisions)

Talk for Learning

(I can talk to others 

about my learning)

Absorption 

(I am interested in my 

learning - engaged)

Problem Solving

όL Ŏŀƴ ΨŎƘǳƴƪΩ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ 

solve problems) 

Learning To Learn

At Whiston Junior and Infant School we believe that we have a responsibility to develop 21st 

century, lifelong learners. In order to do this, we have developed our own Learning to Learn 

curriculum. We believe that successful learners are resilient, reflective, collaborative, 

curious and independent. Each of these competencies are made up of 4 key skills

Teachers create a powerful learning culture in each classroom with the help of puppets in EYFS and Key Stage one, and 

Learning Heroes in Key Stage two. (These are to be developed in 2018/19)



Learning to Learn Skills (L2L)


